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[>New initiative

In 2024 we managed to expand our initiatives with
two important and complex areas:

Addressing a growing unmet need, we
stepped in a domain of providing patients
with severe head and face trauma with
individually printed metal implantable
plates to support reconstructive y
surgeries around Ukraine by experienced = °
surgeons.

The Pfizer Cltl
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WR Neonatology
o—o’ Ambulances

We teamed up with Viterra and
The Sails of Freedom Foundation
(NL) to source, refurbish and
supply specialised neonatal
ambulances to the areas where
they were most needed.
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&Y Beneficiaries
in 2024

In 2024 we have been focusing on supporting:

power infrastructure, trauma treatment
capacity and transportation means of overall 25
public hospitals in 16 regions of Ukraine

42 individual patients requiring face or head
reconstructive surgery

numerous military doctors / medical units
involved in medical evacuation of civilians and
soldiers
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3,085 16 in 12

patients underwent 16 public hospitals in

osteosynthesis d >
treatment in 2023 and 12 reg"’“rs %F Qk;alne
2024, including 2,432 supplie wit
patients in 2024 alone Implants

USD 798K 727 types / sizes:

worth of implants and other Plates: 24 types, 298 sizes
supplies delivered Neils: 6 types, 207 sizes
to hospitals, of which USD Screws: 13 types, 222 3|zes
649K already consumed Total: 43 types, 72"

USD 192.55 4

average cost of scientific events on
reconstructive

implants per 1 surgery surgery supported
Other supplies Donors

VMBone graft MVAC machines

supplies MSurgical cement A§traZeneca .
MExternal fixation systems I he Pfizer Foundation

MISurgical instrument Citi Ukr‘k
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Before

Before After

AstraZeneca _
cItl LELEKA
The Pfizer Mg [MINISTRY
Foundation / OF HEALTH
Individual OF UKRAINE
donors

Funded by
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YELLOWBLUE Reconstructic
FORCE The Pfizer
FOUNDATION Foundation

42 patients (incl. 36 in 2024) %?D 71;:637 glopated IZIthbc'e
underwent reconstruction izer Foundation and Citl

. vt v gt Ukraine transformed into 42
surgeries Wlt|:1 individual 3D individual implants (~USD
printed implants

1,706 per 1surgery)
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Light for

During 2024 we worked on installation of © solar
power stations for 9 public hospitals in 7 regions in
collaboration with local communities:

Fully completed

Mz
Albacare Light for Hospitals Geography
Foundation

e aadif Ecoclub
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. The Pfizer
Foundation
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YELLOWBLUE tELEA ER Evacuation
FORCE Individual
FOUNDATION donors

In collaboration with Leleka Foundation and
with generous support by the Pfizer
Foundation and individual donors we
sourced and delivered to military doctors:

B e e - —— sy ¢

4x4 new Toyota L Cru ‘
medical evacua
in 2024 (11 veh

‘%ished medical
vehicles in 2024
overall since 2023)
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In 2024 with the financial and organisational support
of VITERRA we sourced and delivered 2 neonatal
ambulances: to Kharkiv region
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to Kropyvnytskyi (Kirovograd region)
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(‘Burning nee

The below needs will be very significant in 2025, as the
existing funding to support these initiatives is fading out:

1. Treatm
ﬂ (Osteosyn
ﬁxﬁ;aegtimonthly budget (incl. 10% admin USD 42,900
Average monthly number of surgeries: 200
Average cost per surgery (implants): USD 193.00
Our available funding (up until): March 2025
Required funding for 9 months of 2025: USD 386,100

£

Reconstru

Public funding available in 2025: USD 0.00
R e Hundreds
e e oy, USD17.060
Required funding for 2025 (for ~50 USD 95,000

patients, including admin expenses):
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(‘ Burning needs

The below needs will be very significant in 2025, as the
existing funding to support these initiatives is fading out:

-O- 3. Light

Solar power plant (SPP) for Krasyliv

Hospital (Khmelnytskyi region): 25 kW USD 60,000
SPP for Balta hospital (Odesa region):
80 kW USD 86,000
SPP for Rivne hospital: 100 kW USD 106,000
SPP for Zhmerynka (Zhytomyr region):
190 kW USD 127,000
Required funding for 2025: UsSD 379,000
]

4. Othere _U_
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SPP for Shatsk water treatment facility

(Volyn region): USD 45,000

Required funding for 2025: USD 45,000
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2, Your suppo

40 private,
e corporate and
'. charitable donors
donated
- $1,2M in 2024 to
~On support our
initiatives
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The total amount
of funds raised

by YBF since UsSD 3,7M
2022:
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P
Albacare  » 4 azeneca 2 ClTI

Foundation
LCMS | | DE SAEDELEER The Pfizer
|aW,taX,future BOEKHOUDERS - FISCAL Foundatlon

VVITERRA

As well as:

Andrew, Angela, Artem, Fedor, Filip,
Gerhard, Gregoire, Guido, Hilary, Isabel,
Julia, Kornelia, Kostiantyn, Larysa,
Laura, Marie, Milan, Nadiia, Natalya,
Oksana, Oleksandr, Olena, Pavel, Sarah,
Simone, Tamara, Tetiana, Victoria,
Volodymyr
and others
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ollaborative Pro bono
Yartners: providers:
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Borys Danevych
General leadership &
Donor relations lead

Natalka Shmakova
CFO

Nadiia Bedrychuk
Head of Polish
Foundation

Anna Rudakova
Accountant

Iryna Tomylko
‘Treatment of Trauma’
Project Lead

Oleksandra Gorbunova
‘Treatment of Trauma’
Medical Expert

Anastasiia Dombrovska
Communications

Tetiana Nekrasova
Legal & Compliance
Neonatology Ambulance
Project Lead

Yulia Danyshchuk
‘Light to Hospitals’
Project Lead

lvanna Vinsh
‘Light to Hospitals’
Team Member

Angelina Vakaliuk
‘Light to Hospitals’
Team Member

Sashko Sytnyk
‘Medical Evacuation’
Project Lead

Artem Grudinin
‘Medical Evacuation’
Team Member

Zaur Kuliiev
IT Support



Thank you for
standing by Ukraine
in 2024!

Please keep
su ppor‘tin.g> us:
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Scan the above OR

code to donate and
Mmor‘e about us
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